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SETTING THE SCENE

VET studies (level 4 and 5 EQF) in Catalonia
v'Compulsory in-company training module

v'2 year courses

v'Duration: Between 400 and 700 hours.
v'120.00 VET students

v'400 training centres (public and private)

v’ International training Mobility
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In-company training module
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IN-COMPANY TRAINING

Student

AN

FCT School Tutor

A

In-company Tutor
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School VET Coordinator
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Q-BID Integrated Data Bank
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Q-BID Integrated Data Bank

» Promoted by Ministry of Education (Government of Catalonia) in
cooperation with the General Council of Chambres of Commerce of

Catalonia
Why?

1. To ensure/assure quality and efficiency in work experience periods during
students’ training pathways .

2. To improve cooperation between training centres, companies and students.

Legal Framework

RESOLUCIO EDU/2146/2009, de 20 de juliol, per la qual es crea el programa experimental

d’homologacio d’empreses per dur a terme la formacio practica en centres de treball.

RESOLUCIO de 15 de juliol de 2014, per la qual s’aproven les instruccions d’aplicacié per al curs 2014-2015, de la Direccié General de
Formacio Professional Inicial i Ensenyaments de Régim Especial.
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HOMOLOGATION MODEL

What?

» Establish a procedure to validate the capacity and adequacy
of a company or organisation to participate in the training of
VET students and guarantee the appropriate conditions and
the quality required for work experinece periods

How?

» Integrating homologation procedures in the training centres
quality management system .

»Using an on-line application following quality criteria PDCA
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HOMOLOGATION MODEL

Integrated in the mangement process of in-
company training (FCT)

PLAN the work =" FOLLOW UP of the
experience period > experience
Plan Do
Act Check
HOMOLOGATION/
CONFIRMATION OF

COMPANY
ASSESSMENT of the work
experience period
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HOMOLOGATION MODEL

Main features

Each working place of a company is homologated.

Homologation per each training course (qualification)

Coooperative model. All training centres assume responsability
for maintaining the homologation process.

E A company that has “lost” the homologation cannot host students.
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HOMOLOGATION MODEL

v' Avoids paper work and documents.
v'  Facilitates interaction between student, school
tutor and in-company tutor.

Training

Students
centre
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HOMOLOGATION MODEL

[ Inici / Agenda
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HOMOLOGATION PROCEDURE

Procediment d’homeologacio
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qBID: FOLLOW UP, ASSESSMENT & QUALIFICATION

/
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gBID. Procedures

REFO0 Letter of presesntation

REFO1 Information about FCT

REF02 Protocol conditions for the company
EEEgg_C Questionnaire for the homologation (school tutor)
REF04 Data collection about the company

REF05 Agreement (training centre, student, company)
REF06 Activity plan

REFO7 Follow up record

REF09 Students questionnaire

REF10 Company questionnaire

REF11 Validation and homologation report

REF14 Partial assessment of Learning Outcomes

REF15 Final assessment of Learning Outcomes

REF17 Monthly report

REF18 Validation of all agreements done

REF19 Final assessment of the whole FCT

REF20 Final qualification (transcript of records)
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HOMOLOGATION MODEL

Phases:

o Pilot phase 2007-2008 ( 10 training centres).

o 2008-2009 (25 centres).

o 2009-2010 (95 centres).

o 2010-2011 (400 centres).

o 2011-2012 (Sports, Arts and Design, PQPI and BAC)
o 2012-2013 COMPANY MODULE INTRODUCED

o 2014-2015 Total training centres: 663
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RESULTS

201 3-2014

STUDENTS 46.859 5.692 1.271 1.403 169

77.981  8.141 1759  1.759 227
19.149  3.762 626 866 127

4.505 59.899

5.697 95.564

2.666 27.196
263

MOBILITY AGREEMENTS EU COUNTRIES ANDORRA L
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RESULTS

HOMOLOGATED COMPANIES 08/08/2014

Micro companies* <10 workers 26.702
Small Companies (11 a 50 workers 6.590
Medium companies (51 a 250 workers 8.664

Big companies > 250 workers 1.032

TOTAL COMPANIES 42.987

Other organisations: public authorities, foundations,
associations.. 4.854

TOTAL COMPANIES AND OTHER ORGANISATIONS** 47 841
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TRANSNATIONAL MOBILITY

AT INTERNATIONAL LEVEL

External Intermediary Safety and Collaboration
transparency function quality with the
framework conditions economic world

Participation in European projects

Establishment of relationships

Mobiltly Patiorm NETINVET
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EUROPEAN PROIJECTS: NETWORKS

Mobility networks

-

%%) www.netinvet.eu

o

NUE T 'I'N & CET

WWW.euroapprenticeship.eu

o

Euro Apprenticeship
APPRENTICESHIP IN EUROPE
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NETINVET

« C | [1 www.netinvet.eu/demarche-qualite o=

Why ?

Learners’ mobility is both highly desirable, because everyone perceives its development patential for both the
young and for the institutions invalved, and at the same time a source of concern for all parties ... How will
young peaple be hosted, what kind of supervision during and especially outside of training times? How to
ensure the content offered, the activities undertaken, stc.. ? What kind of recegnition for learning outcomes
=cquired during mobility periods? The main ebjective of the quality process driven by the netwark NETINVET is
to overceme fear to promote mobility of learners.

How ?

The quality process of NETINVET network is based on 3 pillars: - Shared references on qualification and
training, built on & Eurcpean scale, as recommended by the European Commission in the area of sustainable
development of professionalization. - A netwerk of volunteer training centres directly involved in the
implementation of quality assurance. - A procedure for preparing, monitoring and evaluating mobility
operations based on charters jointly developed, and ensuring transparency and respect for the principles of
the network.

Institutional support

The NETINVET network, which arouse from several European projects supported by the European Commission,
maintains close links within training institutions of the Member States, social partners and training centres. The
ECVET network also supports the NETINVET initiative, considered as an experimentation complying entirely
with its recommendations.

Through 2 tools

The NETINVET network is structured around two tools to suppert the mobility of learners coming from training
centres member of this network: - A website dedicated to mobility with a public space that presents the
network and its tools and a private space that allows members to communicate, organize mobility cperations,
enhance their experiences and evaluate the network and its quality process. - An association of member
arganizations of the network that ensures the sustainability of the quality process, monitoring, control and
evaluation of tools and widely disseminates the culture of the network.
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EUROAPPRENTICESHIP

Network coordinated by APCMA: + 350 competent
authorities and organisations ...

® Public national, regional authorities...
® Representatives of enterprises and social partners
e LLP Agencies
e Skilled craft chambers
® VET schools
Euro Apprenticeship
Q Non pI’OfIt aSSOCiation APPRENTICESHIP IN EURGPE

... which are involved in and cooperate to develop the
mobility of apprentices
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QUALITY PROCESS & MOBILITY LABEL

Mobility of apprentices in Europe

The European network to promote, implement
and enhance |earning mobility for apprentic

Mobility of apprentices in Europe

The European network to promote, implement
and enhance learning mobility for apprentices

Resources & Companies & Resources & Companies &
Tools for training Taols for training
Presentation members centres Apprentices Presentation members centres Apprentices

l Connected : Font Burés i\nge\s

Logaut

2 iy account
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* Quality process

*Tools database

* Ohseratory

2 Partner search database

3 Subrnit 3 news

2 Subrit an event

2 Cornrmunication tools

_uality process

Placements abroad are increasingly being used & a didactic tool in vocational education and training within the last 15
years, both in formal and informal contexts. The learning aims are numeraus. vocational, intercutbural, and nguistic skils as
wel &5 broader, personal competences. But these learning outcomes do not materialize sutomatically, just &s &
consequence of being abroad. In order to exploit the full potertial of placements, i is important to take steps to ensure the
guality of the learning process,

Bt what exactly is qualty, and how is it achieved?

1t iz mainly relsted to the existing expertise in the organizstion of the transnational placement projects ((hefore, during and
after), adapted to the different types of tanget groups and placements (incoming mabilty or outgoing mokilty).

If you want to know more sbout the leaming processes that take place in relation to transnational watk placements and the
different tasks and roles that needs to be considered, please read more about 1 in the following documents:

Learning and working abroad

Generalitat de Catalunya
Departament d’Ensenyament
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Maniliy label
«_ The label: atool to enhance companies’ involvement in the mobility process

Training centres mobilise and help companies ideally during all phazes of the arganization of mobiity (before, during, after)

® The company should agree on learning goals, be involved in the postioning and (professional) preparation of the
candidstes and participate inthe evaluation § aszessment process of the mobiity period.

® Hosting companies are asked to offer sutable and high quality [earning and work environments matching previous
idertified leaming goals or lesrner's profile. & tutor should be appointed for organising support and the followe-up of
the learner.

® Hosting § sending companies should participate in the evaluation and assessment of acouired competences and the
lEatmer's progress

A label for recognition

One of the main problems raised by the VET actors and mabiity organizers is the difficulty to implicate comnanies in

Consell General de Cambres

de Catalunya



MOBILITY LABEL FOR COMPANIES

d W

EUROAPPRENTICESHIP EUROAPPRENTICESHIP EUROAPPRENTICESHIP

Promate, implement, enhance Promate, implement, enhance Promoate, implement, enhance
lzarning mobility for zpprentices lzarning mobility for zpprentices Izarning mobility for apprentices THE COMPANY REPRESENTED BY
m m HAS CONTRIBUTED TO EUROPEAN MOBILITY FOR APPRENTICES, ORGANISED BY

IN ACCORDANCE WITH THE EURDAPPRENTICESHIP QUALITY CHARTER

= To respect regulations and laws

« To provide a safe work environment

= To participate to all phases of mobility (before, during, after the placement)

= To cooperate with the “compatent body” in charge of the placement organization
= To promoate mability

= To give value to the benefits/experiences of the participant

Signed In on

Euro Apprenticeship s
EUROAPPRENTICESHIP e R T
Promote, implement, enhance
learning mobility for apprantices

A/cnmuw 1onAL

GAAl

EUROAPPRENTICESHIP

Promote, implement, enhance
learning mobility for apprentices

EUROAPPRENTICESHIP

Promote, implement, enhance
learning mobility for apprentices

Awarded to 130 Catalan companies

Generalitat de Catalunya
 Departament d’Ensenyament

Consell General de Cambres
de Catalunya



What’s next?

qBID Integration of non presential VET (distance learning.

Multilingual platform (Catalan, Spanish, English)

ERASMUS + KA 2 “EQAMOB”: Improvement of quality assurance framework
of « in-company learning mobility » addressed to members of EAS network

Label to assess and give visibility of involvement of companies

Partnership: APCMA (project leader) + Regional Council Auvergne (FR),
Compagnons du devoir (FR), IFA (AT), GENERALITAT CATALUNYA (ES), UNISER
(IT), IDAN (IS), VOKA (B)

Expected outcomes
Quality assurance in learning mobility (Concept paper & guidelines / tools

Marketing strategy and communication tools towards companies
Label designing and implementation of EAS label

Testimonies & videos about labeling process
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