JA Works

We inspire and prepare young people to succeed in a
global economy. We teach students how to start businesses that create jODSs.

Teach entrepreneurial values that strengthen workplaces. Teach skills to
generate wealth, and manage it.

We believe in the boundless potential of young people.
We share their passion for excellence, respect their
talents and creativity, celebrate their honesty and
integrity, harness their desire for collaboration, and create opportunities
for hands-on learning.
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JA Core Content

Skills for

Employability

e High youth
unemployment puts
the financial future
of an entire
generation at risk. JA
answers with
cutting-edge skill-
building
opportunities that
enable young people
to find meaningful,
productive careers.

JA alumni are 25% less likely to be
unemployed, and they earn an
average income 50% higher than
non-alumni.

Entrepreneurship

e Job growth is

stagnant. JA answers
with programs that
spark the
entrepreneurial
spirit and teach the
practical, day-to-day
skills required to run
a viable, long-term
business.

JA alumni are 50% more likely to
open their own businesses than
non-alumni.

Financial Literacy

¢ Financial

independence,
home ownership,
and retirement are
increasingly out of
reach. JA answers
with real world
training in
budgeting, spending,
investing, and
responsible use of
credit.

JA alumni are 75% less likely to
spend more than they earn.



JA Global Footprint

10,230,680 Youth Served in 2013
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The JA-YE Europe network inspires and

JA-YE Euro pe prepares young people to succeed in a

global economy.

976,221

econdary & graduates

706,950

in middle grades

3,248, 843

i primany grades students parti cipating
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Why Support JA

Excellent form of personal development
for staff;

Enhanced presentation and
communication skills for business
volunteers;

Increased employee engagement and
staff retention;

Establish a profile of corporate
responsibility in the local community;

Helping develop work readiness among
young people;

Access to training and the opportunity to
immediately start putting your newly
acquired skills into practice;

Providing role models, encouraging "at
risk" young people to stay in education.

.
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Forevery $ 1 invested
in Junior Achievement,

$45

is returned to society.

Impact future generations today.

Junior Achievement has a tangible, positive effect on Canada. The
Boston Consulting Group calculates that Junior Achievement creates
an annual return of $45 for every one dollar spent, in terms of societal
prosperity by helping youth stay in school, create new companies,
define personal success and ensure better financial decisions.

To learnmore about Junior Achievement'simpactor to invest in Canada's
youth, please call 1 800 265-0699 or go to www.jacan.org.

Are you an Achiever? Share your story at facebook.com/JA.

I Junior
A Achieverent

Work Readiness | Entrepreneurship | Financial Literacy




«La mini-impresa di studenti &€ uno strumento
pedagogico basato sulle esperienze pratiche acquisite
gestendo un progetto completo di impresa, che
comporta interazioni con 'ambiente esterno, vale a dire
il mondo economico o la comunita locale».

Gli studenti sviluppano un’attivita economica reale
gestendo la propria societa, anche se in un ambiente
protetto e a fini pedagogici.

Veicolando I'apprendimento di competenze
imprenditoriali la mini-impresa di studenti e la piu
efficace strategia educativa di lungo periodo per la
crescita e I'occupabilita dei giovani.

(Commissione Europea, Direzione
Generale Impresa e Industria, Settembre 2005)

AJA-YE



http://ec.europa.eu/enterprise/policies/sme/files/support_measures/training_education/doc/mini_companies_it.pdf

SOCIETY

Health improvements
Increased participation
Greater social cohesion and mobility

INDIVIDUAL

Improved job entry/job sustainability
Ability to move between jobs
Higher rate of successful start-ups
Increased wage return
High job quality and satisfaction

Skills development

THE BENEFIT OF THE SKILLS

EMPLOYER

Enhanced productivity
Better business performance
Greater profitability

ECONOMY

Increased productivity and
competitiveness
+
Increased employment and,
entrepreneurship and reduced
economic inactivity




Junior

#B \dievement  Country Overview: Italy

JA Italia

Funded in 2002

58,500 students enrolled in 2012-13

520 Business volunteers

15 different programmes in Primary, Lower
Secondary, Secondary and Tertiary
education

Watch a video about JA
Italia

Find out more reading the
Manifesto for
Entrepreneurship Education

www.jaitalia.org
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https://www.youtube.com/watch?feature=player_embedded&v=j36lRL9iQGU
http://www.jaitalia.org/index.php/novita/item/386-il-manifesto-delleducazione-imprenditoriale#.VAmI52Pp-Ts
http://www.jaitalia.org/

Our working model

Business

== == Partner - Global relationship

- Development ~ with JA-YE Europe

- Global Coordination of the JA offices .~
across the globe  —

- Reporting and Evaluation /
- Global Relationship with Manpower

A
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- ‘Cé&rdination of the Volunteers
Country Leads

BP Italian

Ministry
of Schools Teachers Students O == - R
-

Education Volunteers

Mentors
Judges
Advisors

NOTE: this model is replicated in all the countries we

decide to work with. JA‘YE l LUropc
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EwB Partnership

 Joint venture company

* Import — export

» Coordinate product/service developement/
outsourcing

« Exchange visit with an entrepreneurial content

32 countries

30 000students

2 790 teachers

943 business volunteers, advisors and mentors
1 799 mini-companies

856 joint-ventures

AAJAYE




The Entrepreneurial Skills Pass (ESP)
is a unique and new qualification that
proves students (16-18 years old) have had
areal entrepreneurship experience and have the necessary
knowledge, skills and competences to start a business

or be successfully employed.

Entrepreneurial Skills Pass

CERTIFICATE
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LEARNING OUTCOMES

What ESP requires

eCompany structure and roles: / know
how companies are structured

e Idea generation and business
opportunity : / know how to evaluate an
idea and how to turn it into a business
opportunity

eCustomer/User Focus: | understand why
customer/user focus is so important for an
entrepreneur

*Marketing Strategies: / can explain the
concept of marketing and | know there are
various marketing tactics techniques and
resources

eBusiness Plan: / am able to create a
business plan

eDesign and Production: / am able to
coordinate the production of a product or
the implementation of a service

eSales strategies: | am able to identify
effective sales strategies

eFinancial literacy: / understand the
financial aspects of entrepreneurship and
how a business generates profit.
*Presentation technics and
communication skills: / know how to
present my idea to possible stakeholders

e Creativity: / have ideas and | am
creative

» Self-confidence: / feel confident
about myself

e Taking initiative: / am able to
take initiative

e Teamwork: / can work in a team

e Resourcefulness: | have the
resources to deal with the
influence of external factors and |
can take an action accordingly

» Perseverance: Despite difficulties,
I am able to persevere towards
the achievement of my goals

 Taking responsibility: / am
conscious of my actions and take
responsibility for them

¢ General understanding of
organizations (entrepreneurship;
Vision, mission and ethics;
structure; leadership, competence
in a team; value of ICT, personal
development)

¢ Main steps and legal
requirements (Business life cycle,
starting up, operating,
liquidation, IPR)
From the idea generation to the
market (idea generation, business
opportunity, kinds of innovation,
market research, selling
strategies, marketing strategies,
internationalization, business
plan).
¢ Financial Resources & Budgeting
(funding opportunities, costing
and pricing, budget and financial
analyses, key terminology)

) N



Offering young people a PASS to further

Further Training

opportunities

Work Experience

The link between succeeding
at school and obtaining a
successful career is strong.
Companies endorsing ESP
are available to provide
students further professional
training (e.g. about how to
apply for a job), to organise
career insight  workshops
(e.g. about career choices),
and to offer financial
assistance to support the
access to tertiary education,
broadening students horizons
and future potential.

Internships, apprenticeships
and jobs all involve
employers offering young
people a chance to learn
about working life. The
objective is to give ESP
students an on-the-job
opportunity enabling them
to experience a particular
career, to build confidence,
to strengthen their skills, to
create @ network  of
contacts, and to gain
recognition for their effort.

Start-Up

For students who want fto
start their company, it is
important to evaluate the
potential of their ideaq, to get
financial support and to
access further business
assistance. Companies
endorsing ESP can provide
coaching and guidance
designed to help students
running their own company;
financial support to start-up;
and give access to business
incubators and accelerators.

Professional Training Internships Mentoring
Career insight Apprenticeships Financial Support
.
Scholarships Jobs Access to incubators

_'V ‘_
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360° Package of activities

arial
s (ESP)

Fixed

Full year

course ompany of

the Year

0b Shadow Competition
Day or Short
Fixed

O

Course
®) . . Add-on
Innovation Flexible Activities
Camp and Events

Flexible .
-YE Europe
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Skills Based Volunteering

g

v'"Motivated about helping young
people to succeed

v'Enthusiastic about a
partnership between Manpower
and JA

Leader v'Able to share personal and
«Job Shadow or Leaders-for-a-Day actions (one day) professiona| experiences with
students

v’Leadership skills
v'Flexible

“ AJA-YE FEurope




Follow us
@JAYE Europe
WWW.|a-ye.org

@]aitalia
www.jaitalia.org

AJA-YE Europe



http://www.ja-ye.org/

